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Il Learning Objectives

This masterclass training program covers the advanced surgical techniques of deceased donor organ
retrieval and top-notch organ recovery procedures, precision surgical techniques in liver splitting and
the basic principles of machine perfusion systems providing participants as an opportunity to acquire
comprehensive knowledge and skills on the following topics:

e Fundamentals of the Organ Procurement and o
Preservation
o Donor management and organ viability
o Specific organ characterisation, assessment
and selection criteria °
o Llogistics of the organ procurement,
preservation and transport

e Assessing the Transplantability of Deceased
Donor Organs: Relevant Anatomy and .
Benchmarks
o Liver, Pancreas, Small Intestine, Kidney

Bl Methodology

Experience-based learning, integrating theory
and practices:

o Theoretical Lectures

e Interactive Learning

e Hands-on surgery: fresh frozen human cadavers
e Hands-on surgery: fresh frozen human livers

e Wet-lab: animal livers and kidneys

Hl Academic Qualification

Machine Perfusion Wet-Lab:

Hands-on Demonstrations

Expanding the Organ Donor Pool
Strategies to Optimize Deceased Organ
Donation

Advanced Techniques for Organ Retrieval
Organ Perfusion Technologies

Liver splitting procedures with precision and

confidence

Il Addressed to

Dedicated transplant  surgeons looking
to enhance their expertise and develop
advanced surgical and technical skills in
order to perform abdominal organ retrieval
and split-liver procedures, as well as
mastering perfusion fechnologies.

The faculty members who will take part in these masterclass training consist of highly experienced
and competent national and international experts in the field of abdominal organ transplantation,
liver splitting and perfusion technologies. After successful completion of this training, participants will
receive a cerfificate of accomplishment issued by the Turkish Transplant Foundation, University of

Oxford and Leiden University.

Il Venue Il Length and Language

C A S E September 3-5, 2025, 3 full days

Center of Advanced
Simulation and Education

The official language of the masterclass is English.
No simultaneous translation.

Il Accomodation

Hilton Hotel Kozyatag, Istanbul-Turkiye
Sahrayi Cedit, Batman Sk. No: 4, 34734 Kadikéy/lstanbul



Il Registration

Class A is 3500 EUR

Class B is 2500 EUR

Class Cis 1500 EUR

e Theoretical lectures

* Hands-on surgery on fresh
frozen human cadavers 3
fellows per table O/R

* Hands-on liver splitting on fresh
frozen human livers 3 fellows
per table O/R

* Wet-lab machine perfusion on
animal liver and kidney

¢ Accommodation up to 4 nights

¢ Airport-Hotel-Venue transfers

* Meeting bag and educational
materials

¢ Coffee breaks, lunches, and
dinners during the program

e Certificate

¢ Theoretical lectures

* Observation hands-on surgery
on fresh frozen human cadavers
in the O/R or live broadcast in
the multimedia room

* Hands-on liver splitting on fresh
frozen human livers 3 fellows
per table O/R

* Wet-lab machine perfusion on
animal liver and kidney

* Accommodation up to 4 nights

* Airport-Hotel-Venue transfers

* Meeting bag and educational
materials

e Coffee breaks, lunches, and
dinners during the program

e Certificate

e Theoretical lectures

* Observation hands-on surgery
on fresh frozen human cadavers
and liver splitting in the O/R or
live broadcast in the multimedia
room

* Wet-lab machine perfusion on
animal liver and kidney

* Accommodation up to 4 nights

* Airport-Hotel-Venue transfers

* Meeting bag and educational
materials

¢ Coffee breaks, lunches, and
dinners during the program

* Cerfificate

Important Note: Registration fees include VAT. Invoices will be issued upon request before or after
payment. For cancellations made before 3 August, a 25% deduction will be applied to the refund. The
refund period is 45 days. No refunds will be made for cancellations made after 3 August.

Turkish Transplant Foundation
Project Coordination Unit

E-Mail :info@tonv.org.tr

Il Contact Mobile : +90 312 361 55 55

24

Accredited by (in progress)

To receive the registration form, please send a simple
e-mail: info@tonv.org.tr

Endorsed by (in progress)

ESOT

Leading the way
in transplantation

UNIVERSITY OF

OXFORD

Universiteit

| Leiden
The Netherlands




Bl Co-Chairs

Rutger Ploeg, MD.
University of Oxford

Andre Baranski, MD.

Leiden University

Acar Toziner, MD.
TOBB ETU Memorial Ankara Hospital

UK

Faculty

Dale Gardiner, MD.
Nottingham University Hospital
United Kingdom

James Hunter, MD.
University of Oxford Nuffield
Department of Surgical Sciences

United Kingdom

Acar Toziner, MD.
TOBB ETU University
Memorial Ankara University

Turkiye

David Lam, MD.
Leiden University Medical Center
The Netherlands

Andre Baranski, MD.
Leiden University Medical Center
The Netherlands

The Netherlands

Hector Vilca Melendez, MD.

King's College Hospital
United Kingdom

Isabel Quiroga, MD.
University of Oxford Nuffield
Department of Surgical Sciences
United Kingdom

Rutger Ploeg, MD.
University of Oxford Nuffield
Department of Surgical Sciences
United Kingdom

Torkiye

Volkert Huurman, MD.
Leiden University Medical Center
The Netherlands

Simon Knight, MD.
University of Oxford Nuffield
Department of Surgical Sciences
United Kingdom

Volkan Ince, MD.
InénG University
Liver Transplant Institute

Turkiye

E Baris Akin, MD.
Demiroglu Bilim University
ESOT EKITA

Torkiye

Akin Tekin, MD.
University of Miami

Miller School of Medicine
Jackson Memorial Hospital
USA

Elvan Onur Kirnmker, MD.
Ankara University

Faculty of Medicine

Turkiye

Girkan Oztiirk, MD.
Memorial Bahcelievler Hospital
Torkiye

Fatih ©zdemir, MD.
Inéni University

Liver Transplant Institute
Turkiye



4™ DONOR SURGERY MASTERCLASS COURSE PROGRAMME

3 September 2025 Wednesday

Welcome Ceremony

09:00 - 09:30

* Opening speeches
* Introduction of the programme, faculty and participants

Keynote Lecture

09:30-10:30

Principles of organ preservation
Rutger Ploeg, UK

10:30-11:00 | Coffee Break

Fundamentals of the Organ Procurement

Chairs: TBA
11:00-11:30 | Importance of the donor management and organ viability
: - Dale Gardiner, UK
How to behave as a team when retrieving organs in donor
11:30-12:00 | hospitals
James Hunter, UK
12:00-12:30 | Logistics of the organ procurement, preservation and transport
: - Acar Tiziner, Tirkiye
12:30-14:00 Lunch Break
Assessing the Transplantability of Deceased Donor Organs:
Relevant Anatomy and Benchmarks
Chairs: TBA
14:00-14:30 | Hiver
David Lam, The Netherlands
R . Pancreas
14:30-15:00 Andre Baranski, The Netherlands
. . Small Bowel
15:00-15:30 Hector Vilca Melendez, UK
. . Kidney
15:30-16:00 Isabel Quiroga, UK

16:00-16:30 | Coffee Break




4™ DONOR SURGERY MASTERCLASS COURSE PROGRAMME

3 September 2025 Wednesday

1334 [e]'\W: W Keynote Lecture

16:30-17:30

Andre Baranski, The Netherlands

Overview of the technique for abdominal organ harvesting

m Keynote Lecture

17:30-18:30 | professionals in combatting transplant-related crimes
Speaker TBA (ELPAT)

Responsibilities of the competent authorities and healthcare

18:30-18:45 | Wrap-Up

4 September 2025 Thursday

Hand
SESSION 6 Chairs

s-on Surgery
: Rutger Ploeg, Andre Baranski, Acar Tiziner

Masters

¢ Giirkan Oztiirk, MD.
¢ James Hunter, MD.
Surgery practice on the fresh frozen * Volkan Ince, MD.

human cadavers * David Lam, MD.
09:00-13:00 | * Table 1-10  Elvan Onur Kirimker, MD.
o Master (1) per table * Isabel Quiroga, MD.
o Participants (3) per table * Fatih ©zdemir, MD.
¢ Hector Vilca Melendez, MD.
e Simon Kinght, MD.
* Volkert Huurman, MD.

13:00-14:00 Lunch Break

SESSION 7 Org_m.'l Perfusion Technology: Theory and Practice 1
Chairs: TBA

14:00-14:30 | underlying mechanisms of HOPE
Volkert Huurman, The Netherlands

Development of the oxygenation concept in liver perfusion and

14:30-15:00 | perfusion
David Lam, The Netherlands

Clinical practice of DHOPE and benefit of slow rewarming in liver

15:00-15:30 | towards the first targeted intervention of defatting
Simon Knight, Oxford

Continuous or rather End-NMP in clinical liver perfusion and

15:30-16:00 | Coffee Break



4™ DONOR SURGERY MASTERCLASS COURSE PROGRAMME

Organ Perfusion Technology: Theory and Practice 2
Chairs: TBA

Machine perfusion of the kidney: clinical evidence and new
16:00-16:30 | approaches to increase utilisation
Rutger Ploeg, UK

Implementation and results of hypothermic machine perfusion of
16:30-17:00 | kidneys rolled out on a national level
Volkert Huurman, The Netherlands

Development of normothermic kidney perfusion: why, how and
17:00-17:30 | when
James Hunter, UK

Concept and surgical technique of normothermic regional
17:00-18:00 | perfusion in the DCD donor
Isabel Quiroga, UK

18:00-18:15 | Wrap-Up

5 September 2025 Friday

{35{[e] KA State-of-the-Art Lecture

Muiltivisceral organ procurement and transplantation
Akin Tekin, USA

Liver Splitting
Chairs: TBA

Surgical anatomy for liver splitting and Q&A

09:00 - 10:00

10:00-10:30 Kaan Karayalcin, Tirkiye

10:30-11:00 | Technical aspects (tricks & tips) of ex-situ splitting
. : Hector Vilca Melendez, UK

11:00 - 11:30 Technical aspects (tricks & tips) of in-situ splitting

Volkan Ince, Tirkiye

11:30 - 12:00 Coffee Break




5 September 2025 Friday

Machine Perfusion Wet-Lab:
34 [e]'RIM Hands-on Demonstration
Masters: TBA

Liver Splitting Wet-Lab:
Hands-on Surgery
Masters: TBA

12:00-12:30 | Preparation of organs on the bench

12:30- 15:30 Group 1 | Eqch group will focus Group 1

on a specific organ Each group will
Group 2 | perfusion system and Group 2 | participate in realistic
will experience tips and hands-on practice

tricks on animal organs. using fresh frozen

Group 3 Group 3 human livers under the
e liver HMP-NMP guidance of masters.
Group 4 | «kidney HMP-NMP Group 4
*fellows (3) per Fellows (3) per table
Group 5 machine Group 5
15:30 - 15:45 Wrap-Up Wrap-Up

Expanding the Organ Donor Pool
Chairs: TBA

How to establish a new DCD Program: principles and
16:00 - 16:30 organisation
Dale Gardiner, Nottingham

New frontiers in extended criteria donor

16:30-17:00 Giirkan Oztiirk, Tirkiye

Management of the kidney paired donation and highly
17:00-17:30 sensitized patient programs
E. Baris Akin, Tirkiye

Actions to strengthen the national organ donation and transplant
17:30-18:00 system
TBA

18:00 - 18:30 Closing Remarks

Updated: 11 July 2025
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REGISTRATION FORM

Personal Info

Name

Surname

Gender (M/F)

Passport Number

E-Mail

Mobile Phone (with country code)

Country

Professional Info

Academic or Business Title

Profession

Specialty

Subspecialty

Hospital/Clinic/Institution

Postal Address

City

Business Phone (optional)

Business Web Site (optional)

Preferred Registration Category

Class C |:|

Class A |:| Class B |:|

All information provided in this form is deemed to have been confirmed by the sender. Your personal

data in this registration form will be protected under the Law on Protection of Personal Data No. 6698 and

will not be shared with third parties.

CONTACT ———> info@tonv.org.tr

Once we receive your e-mail, our team will contact you to complete your registration process.

Please kindly fill out this form in capital letters, either electronically or manually.

Address: 52. Sokak No: 5/9 Bahcelievler Cankaya 06500 Ankara Turkiye
Phone: +90312 361 55 55 * Fax: +90312 215 75 98 ¢ E-Mail: info@tonv.org.tr ¢« www.tonv.org.tr
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