
There is always hope
if we unite



training activities and clinical 
transplantation. Taking this request 
into consideration, this project is 
aimed to create a long-term 
international collaboration and to 
provide sustainable technical 
assistance in order to set up a 
donation and transplantation system 
and/or to develop or to enhance the 
existing system in developing 
countries. This project is a 
non-governmental and non-profit 
organisation created as a civil society 
initiative. It represents a platform that 
combines together the universities 
and professional NGOs and it is also 
supported by the government. This 
international collaboration platform 
will incorporate with organisations 
suggested by the participating 
countries in the near future.

Project Background

Transplantation, as the best treatment 
for around one million people on the 
waiting lists due to end-stage organ 
failure, still retains the top place 
amongst all medical practices. 
However, the shortage of organ 
donation as a limiting factor in 
transplantation is a major problem 
around the world. Every year more 
than one hundred thousand patients 
waiting for organ transplants die 
either unable to find a suitable organ 
or not being able to access transplant 
services worldwide. Countries, on the 
one hand, try to increase the number 
of donors, on the other hand, they try 
to improve transplant practices in 
order to o�er more patients the 
opportunity of better quality of lives. 
As deceased donation is getting 
di�cult, authorities have to be more 
careful about organ tra�cking in 
addition to ethical, legal and 
psychosocial aspects of 
transplantation because of increasing 
numbers of living donor transplants. 
To establish a system for organ 
donation and transplantation is a very 
sophisticated operation for countries 
as it is not only limited to medical 
aspects as it consists of many 

components including ethical, legal, 
psychosocial, cultural, economic and 
religious issues that require both 
social and governmental 
participation.

In recent years, the request for 
international collaboration by 
developing countries has often been 
emphasized in international 
conferences and events about 
donation and transplantation. The 
reason behind this request is the need 
for technical assistance in developing 
countries at di�erent levels of 
legislation, national organisations, 
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Every year hundreds
of patients waiting for
organ transplants
are not able to access
transplant services.
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figures, a limited number of patients 
had face and extremity transplants. 
Organs and tissues of 472 donors in 
1969 brain death cases (6.0 pmp) 
were used in 2015. In consequence 
of the shortage of deceased donors, 
transplants from living donors have 
been enhanced and reached the 
figures of 80% of kidney and 70% of 
liver transplants so a high level of 
experience in this field has been 
gained. A lot of projects have been 
carried out in order to increase the 
number of donors from potential 
deceased donor pool to provide 
more transplant opportunities for 
nearly 30 thousand people on the 
waiting lists.

In Turkey, all solid organ, composite 
tissue, cornea and bone marrow 
transplants have been performed 
successfully in nearly 150 centres. In 
accordance with existing legal and 
regulatory framework for donation 
and transplantation,National 
Coordination System having 9 
regional coordination centres 
working under the Ministry of Health 
has been active since 2000. In 2015, 
3204 kidney transplants (41 pmp), 
1216 liver transplants (16 pmp), 7 
pancreas transplants, 89 heart 
transplants, 30 lung transplants, 6 
small intestine transplants and 3195 
cornea transplants were performed 
in Turkey. In addition to these 
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Project Scope

71 countries from Europe, Asia and Africa involved within the context
of the ITN Project targeting developing countries.

Furthermore, countries listed below will be invited in the framework of
ITN Project

Afghanistan, Albania, Algeria, 
Angola, Armenia, Azerbaijan, 
Belarus, Benin, Bosnia-Herzegovina, 
Bulgaria, Cameroon, Chad, Croatia, 
DR Congo, Egypt, Ethiopia, Gambia, 
Georgia, Ghana, Greece, Hungary, 
Iran, Iraq, Israel, Jordan, Kazakhstan, 
Kenya, Kosovo, Kuwait, Kyrgyzstan, 
Latvia, Lebanon, Libya, Lithuania, 
Macedonia, Madagascar, Malaysia, 
Mali, Mauritania, Moldova, 

Mongolia, Montenegro, Morocco, 
Mozambique, Niger, Nigeria, 
Oman, Pakistan, Palestine, 
Romania, Saudi Arabia, Senegal, 
Serbia, Slovakia, Slovenia, Somalia, 
South Sudan, Sudan, Syria, 
Tajikistan, Tanzania, Tunisia, 
Turkmenistan, United Arab 
Emirates, Uganda, Ukraine, 
Uzbekistan, Yemen, Zambia.

Bahrain, Bangladesh, Botswana, 
Brunei, Burkina Faso, Burundi, Central 
African Republic, Congo, Djibouti, 
Equatorial Guinean, Eritrea, Gabon, 
Guinea, Guinea Bissau, Guyana, 
Indonesia, Ivory Coast, Liberia, 

Malawi, Namibia, Qatar, Rwanda, 
Sierra Leone, South Africa, 
Suriname, The Comoro Island,
The Maldives, Togo, Western 
Sahara, Zimbabwe.



1st Phase; it is aimed to determine 
the current status in organ donation 
and transplantation, to analyze the 
needs and define priorities in 
participating countries and to create 
an action plan for 2nd phase of
ITN Project. 

Objectives

Project Phases

The objectives of ITN Project are to 
determine the current situation 
about donation and transplantation 
in the participating countries, to 
analyse the needs, to support the 
necessary improvement studies in 
the main areas listed below and to 
enhance the existing practices in the 

participating countries in the frame-
work of sustainable international 
collaboration;

• Legal Aspects
• National Organizations
• Donation Activities
• Transplant Practices

2nd Phase; it is the main part of ITN 
Project as it includes the 
implementation of action plans.
As it could be stated “Networking 
Stage”, trainings, study visits and 
many scientific activities will be put 
into action during this stage. 

ITN Project consists of 2 phases.



For 1st Phase of the ITN Project;
71 countries involved to the ITN project. 6 workshops with a participation of 
71 countries between June, 2015 and December, 2015 were conducted.

1st Phase

1st Workshop,
11-13 June 2015, Istanbul
Turkmenistan, Tajikistan, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Afghanistan, 
Pakistan, Mongolia, Ukraine, 
Armenia, Georgia

2nd Workshop
25-27 June 2015, Istanbul
Ethiopia, South Sudan, Cameroon, 
Kenya, Uganda, Zambia, 
Madagascar, Mozambique, 
Tanzania, Somalia

3rd Workshop
9-11 July 2015, Istanbul
Chad, Morocco, Libya, Mali, Egypt, 
Mauritania, Nigeria, Senegal, Sudan, 
Tunisia, Niger, Azerbaijan



1st Phase

4th Workshop
3-5 September 2015, Istanbul
United Arab Emirates, Iraq, Lebanon, 
Iran, Yemen, Kuwait, Palestine, 
Jordan

6th Workshop
3-5 December 2015, Istanbul
Algeria, Albania, Greece, Ghana, 
Angola, DR Congo, Benin, Gambia, 
Saudi Arabia, Oman, Malaysia, Syria

5th Workshop
17-19 September 2015, Istanbul
Bosnia and Herzegovina, Serbia, 
Macedonia, Montenegro, Croatia, 
Romania, Moldova, Bulgaria, 
Kosovo, Hungary, Israel, Latvia, 
Lithuania, Belarus, Slovenia, Slovakia



Common Needs

- Courses for Transplant Coordination 
   (ICU Physicians, Nurses and others)

- Courses for Clinical Transplant Nursing

- Special Trainings for Transplant Surgeons/Internists

- Internship Programs

 

• Trainings

• Study Visits

• Legal and Organisational Aspects

• Public Awareness Strategy Plans

• IT System



2nd Phase

For 2nd Phase of the ITN Project;

It is the implementation phase of the action plan formed in accordance with 
the first phase of ITN Project.

Study Visit to Sudan
6-10 December 2015, Khartoum



2nd Phase

1st ITN Training Course for 
Transplant Coordination

14-18 December 2015, Istanbul

18th National Intensive Care Congress 
6-10 April 2016, Antalya



2nd Phase
1st Media Workshop
17-19 August 2016, Istanbul

Algeria, Morocco, Tunisia, Senegal

Gabon, Cameroon, Nigeria, Chad

Ivory Coast, Sudan, Burkina, Faso

Gambia, Djibouti, Benin, Mali



2nd Phase
2nd Media Workshop
24-26 August 2016, Istanbul

Azerbaijan, Uzbekistan, Tajikistan,

Turkmenistan, Afghanistan, Pakistan

Kazakhstan, Somalia, Kyrgyzstan

Mauritania, Mozambique, Uganda

Malaysia, TRNC*, Niger

(TRNC: Observer)



2nd Phase
3rd Media Workshop
7-9 September 2016, Istanbul

UAE, Yemen, Iraq, Kuwait, Syria

Palestine, Lebanon, Jordan, Iran

Saudi Arabia, Oman, Egypt, Libya

Qatar, Bahrain





C. Ata BOZOKLAR, MD.
Project Coordinator, Istanbul Bilim University
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Project Assistant, Turkish Transplant Foundation
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Asst. Project Coordinator , Turkish Transplant Foundation
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Turkish Transplant Foundation
Institutional Coordinator of ITN Project
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www.itntx.org

Contacts

Partners

/ITN2015 /tx_itn

T
IP

 H
U

K U K U  D E R
N

E
Ğ

İ


